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GENOA TOWN ADVISORY BOARD 
Regular Meeting Minutes 

November 4, 2020 
 

The Genoa Town Advisory Board held a public meeting on November 4, 2020 beginning at 

5:30 PM in the Genoa Town Hall, 2287 Main Street, Genoa, Nevada. 

 
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE TO THE FLAG 
  

The meeting was called to order by Chair Steve Shively. Present were board members 

Gordon Pasley, Patricia Eckman, Linda Birdwell, and Steve Shively. Also present was Town 

Manager JT Chevallier. Board member Brian Crowe was absent, and all votes will reflect this. 

 

The sign-in sheet for members of the public is attached to the minutes as EXHIBIT A. 

 
Pledge of Allegiance was led by Chair Steve Shively. 

   
PUBLIC COMMENTS 
 

Before public comment was opened, Chair Shively wished to acknowledge that Town 
Manager JT Chevallier had been selected Employee of the Year by the Chamber of Commerce. 
Mr. Chevallier stated he was honored and looks forward to moving ahead with the Town and 
getting past the current rough patch. Chair Shively noted if anyone was interested in getting a 
ticket to the recognition dinner, they should speak to him or Vice-Chair Birdwell. There was a 
discussion of the event, which is scheduled for Saturday, November 7th at CVI. 

 
Public comment was opened. No public comments. 

 
APPROVAL OF AGENDA 
 

Member Eckman moved to approve the agenda; motion seconded by Vice-Chair Birdwell 
and passed 4-0.  
 
APPROVAL OF MINUTES 
 

Public comment was opened. No comments. 
 
Chair Shively commented that Bill Brooks had not signed in at the October meeting though 

he had been present and had commented during the meeting. 
 
Vice-Chair Birdwell moved to approve the minutes of the last board meeting; motion 

seconded by Member Pasley and passed 4-0.  
 

CONSENT CALENDAR FOR POSSIBLE ACTION 
 

Agenda Item No. 2:  
Approve the November 2020 financial report, including claims paid. 
 
Agenda Item No. 3:  
Approve Town Manager’s timecards. 
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Public comment was opened. No comments 
 
Member Eckman moved to approve the consent calendar; motion seconded by Member 

Pasley and passed 4-0. 
 
ADMINISTRATIVE AGENDA 
 
Agenda Item No. 4: 
Presentation of award of recognition to Henri Stone in memory of Tom Stone for his years of 
service to the Town of Genoa and the Douglas County Sheriff’s Mounted Posse  
 
 Town Manager JT Chevallier noted this was part of a new initiative to recognize individuals 
in the community who have done good works for the Town and Douglas County. He added it 
had been a tough year, and noted that Tom Stone had passed earlier this year. Mr. Stone 
served in the Douglas County Mounted Posse and was a critical part of managing the Genoa 
Lane parking lot during the Genoa Candy Dance each year. The mounted posse has also taken 
part in providing security and public engagement at other Town events, and the Town wished to 
recognize Mr. Stone for his contributions. Henri Stone was presented with the certificate in Mr. 
Stone’s memory. 
  
Agenda Item No. 5: 
Discussion on Town Manager’s monthly report and maintenance priority list  
  
 Town Manager JT Chevallier provided an update of Town maintenance activities, including 
preventive vac maintenance on town streets, winterizing sprinklers, completing the final road 
watering, installing holiday lights, and removal of rock hazards at the playground area that had 
caused an injury. Mr. Chevallier noted he has begun working on cleaning the Town Firebay 
area, noting the RDA renovation project will have an impact on storage and the Town will need 
to be critical of storage capacity moving forward, suggesting staff will develop an inventory and 
process for making the determination for removal of items transparent. 
 Mr. Chevallier updated the Board on other activities, including the submittal of the Town’s 
Community Plan, which he noted had only received a couple comments; the ongoing process 
for reclassification of Office Assistant Tiffini Drew, which is within budget; his upcoming 
interview with Good Day Carson; his meeting with a local individual regarding the possibility of 
financial or other support from Costco and Walmart to assist in candy making; and the radar 
feedback sign project which was denied funding by NDOT, but should still be able to move 
forward quickly to the permitting and next steps of the project due to funding provided by 
Friends of Genoa.  
 Chair Shively asked if it would be possible to have another sign installed at the other end of 
town which would be County jurisdiction. Mr. Chevallier stated there has been no commitment 
from the County for that project, but the town can look at any remaining funds from the project 
and consider seeking a possible match from the County at that point. Mr. Chevallier also noted 
that he has reached out regarding a cross-walk installation at Carson and Main Street, and it is 
a similar process, requiring submitting a request to have a study conducted. He added if it were 
approved, that cross-walk would be a cost covered by NDOT. 
 
 Public comment was opened. No comments. 
 
 Chair Shively asked if the kitchen renovation would be done in May. Mr. Chevallier stated 
the timeline for the RDA projects that was given in September anticipates completion of the 



GTAB Minutes – 04 November 2020                   1-3 
 

kitchen May 19th and the Town Hall March 22nd, and the project is on time as of now. There was 
a discussion on the timeline for candy making. 
 
 Member Pasley moved to accept the Town Manager’s monthly report and maintenance 
priorities list; motion seconded by Vice-Chair Birdwell and passed 4-0 
 
Agenda Item No. 6: 
Approve, approve with modification, or deny the cancellation of the 2020 Breakfast with Santa, 
Christmas Caroling, and Cowboy Country Christmas  
 
 Chair Shively asked if the cancellation would also include the tree-lighting.  
 Town Manager JT Chevallier stated it could if the Board chose to. He noted that it is 
currently not looking good to host a large event, and considering risk mitigation it would be best 
not to do so. He added that the tree-lighting is outdoors, and it could be possible to encourage 
social distancing, but it may be necessary to make adjustments to the cookies and cocoa 
distribution if it were done at all. Mr. Chevallier noted that it was the Boards discretion for the 
tree-lighting and staff would advise cancelling the other events. He added that in terms of 
budget, the events are not big revenue generators. 
 
 During public comment Henri Stone stated she believes that to eliminate the tradition would 
be harmful to the Christmas spirit. She noted that she would respect the decision to cancel the 
indoor events, but the outside should still be done. She asked what was wrong with doing the 
refreshments. Mr. Chevallier noted they could be done but there would need to be a plan for 
how to do so safely. He added that Cynthia from Sierra Chef had done the refreshments in the 
past, and he would trust her to manage it again. Ms. Stone reiterated that the town should have 
the outdoor event to maintain the spirit of the year and not cancel if it can be done safely. 
 Elaine Shively noted she concurred if there was any way to do the tree-lighting, it would be 
nice to do it. 
 No further public comments. 
 
 Member Pasley asked if there was any way to bring the tree-lighting back to the Board in 
December. Mr. Chevalllier noted it would be possible to delay the date of the event and bring a 
plan forward to the Board. Elaine Shively noted that in the interest of getting the information out, 
the next Genoa Connection would go to print before the end of November. 
 Vice-Chair Birdwell stated she liked the idea of having something, and the earlier the better. 
She added she would trust Mr. Chevallier to develop a plan and felt the Board could go ahead 
with setting a date without needing to approve the plan. She would recommend going ahead 
with the outdoor tree event on its normal date with music and refreshments outdoors that would 
be in compliance with safety measures. 
 Member Eckman stated she agreed with having the outdoor event and suggested talking to 
the Fire Department about it. 
 Chair Shively stated he thought they ought to listen to the experts, and COVID is on the way 
up. He added if they are going to look after the community, he doesn’t agree with putting people 
in that position of being at a crowded event, and given the size of crowds at the event in the 
past that would be the case again. He added they are suggesting even cancelling traditional 
family holiday gatherings and most things are cancelled through next year, and he believes the 
Board ought to go the safe route. 
 
 Vice-Chair Birdwell moved to have a tree-lighting and Christmas carol event held outdoors 
on Friday, December 4th with everyone being cautioned to be in compliance with CDC 
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guidelines; motion seconded by Member Eckman. The vote was tied 2-2 and will be carried 
forward to the December 2, 2020 meeting.  
 
 Vice-Chair Birdwell moved to cancel Breakfast with Santa, the Christmas concert, and 
caroling in the Town Church; motion seconded by Member Pasley and passed 4-0. 
 
 Vice-Chair Birdwell asked if the Town could do something supporting the event and noted 
the tree will still be lit beginning in December. 
 Chair Shively noted the safe thing would be to cancel. 
 There was a discussion of mask wearing requirements. 
 Vice-Chair Birdwell added it would be nice to see something in the Genoa Connection. 
 

Agenda item No. 7: 

Discussion and review of the current FY 2020-2021 budget in addition to budget reduction 
scenarios    
  
 Town Manager JT Chevallier presented the current FY 2020-2021 budget numbers, noting 
an update to the opening fund balance that is currently estimated at $230,000.00, though audits 
are still ongoing so that has not been finalized. Vice-Chair Birdwell noted that the numbers 
presented for comparison appeared to show the current year to-date but the full previous year 
numbers. Mr. Chevallier noted that was an error in the report and stated he would bring the item 
back for review at the December meeting with the corrected figures. 
 
Agenda Item No. 8   
  

Approve, approve with modification or deny the 2020 Digital Candy Dance Gift Guide  
   
 Town Manager JT Chevallier explained that staff sent out a survey to returning Genoa 
Candy Dance vendors to seek their input regarding the proposed website, noting the survey had 
received low participation and mixed results. He reviewed the survey results, noting that 
responses indicated expectations may be beyond what can be done. In addition, he noted he 
had received letters of concern regarding the project. His recommendation was to table the 
project for the time being. He thanked Linda Nicholudis and board member Pat Eckman for their 
work on the project. 
 
 During public comment Elaine Shively thanked Ms. Nicholudis and Member Eckman but 
stated she agreed it was too big a risk to the reputation of the event, the potential payoff was not 
worth it, and it was not a good choice for Candy Dance. 
 No further public comments. 
 
 Member Pasley agreed, saying it was a great effort and the town should continue to look for 
ideas, but this one did not pan out. 
 Vice-Chair Birdwell stated it was great feedback from the vendors and that it could be 
reconsidered in the future, but it is a good decision to hold off. 
 Town Manager JT Chevallier added that it can be viewed as a positive or a negative, and 
that the cancellation is motivation to get the town to diversify its revenue and be more 
successful. He added they can continue to be creative and perhaps come back to this project. 
 Member Eckman noted the original idea had been to have a website to accept donations 
and then it had morphed, and if it doesn’t have vendor participation, there would be no point 
 Chair Shively thanked Ms. Nicholudis, Member Eckman, and Mr. Chevallier and added the 
town will need to continue thinking out of the box as COVID is likely to continue through next 
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year. He added this was a good idea and he had agreed with a lot of the comments from Vice-
Chair Birdwell at the last meeting. 
 
 Chair Shively moved to disapprove the 2020 Digital Candy Dance Gift Guide; motion 
seconded by Member Pasley and passed 4-0. 
 
Agenda Item No. 9:   
Discussion and update on the RDA 1 projects and timeline  
   
 Town Manager JT Chevallier provided an update on the timeline of the projects, noting site 
tours with sub-contractors had been completed and there had been good interest. He noted 
November 17th would the date for bid submittals. Mr. Chevallier stated staff is planning to create 
an RDA webpage on the town website to provide detailed information to the public. He again 
discussed the plan for reorganization of the Firebay and mentioned the plan moving forward for 
refining the project budget and submitting the drawing plans to the BOCC. Mr. Chevallier noted 
he completed a tour with Southwest Gas to discuss upgrading the current meter to meet the 
needs of the project. He also discussed the need for exterior painting to be done on both the 
Town Hall and Town Office, which would not be included in the RDA project funds, but would 
still be possible through the donation by Lois Wray and through possible other donations or 
fund-raising opportunities, including approaching Friends of Genoa for possible support. He 
noted he plans to go out to bid for the painting and will present that to the Board during the 
December meeting. 
 
 During public comment Terri Schultz asked if the projects would require approval by the 
Genoa Historic District Commission. Mr. Chevallier explained painting would not fall under their 
jurisdiction and the RDA projects are not doing any external work. 
 No further public comments. 
 
 Chair Shively stated he had discussed that issue with Scott McCullough who had said no. 
 Member Eckman suggested, depending on what the bid for the painting came back as, 
perhaps it would be completed by volunteers. Mr. Chevallier stated that could be something to 
consider thought there could be potential issues of liability to look at. He noted it could be 
possible through the construction to find cost savings to find the funds. 
 Vice-Chair Bridwell suggested the town could do a fundraiser to have individuals “buy a 
bucket” of paint for the project. She also suggested seeing if the crew working on Ms. Wray’s 
new construction might be able to do the work so it could be fit in around her project. 
 
 Vice-Chair Birdwell moved to accept the RDA update and approve moving forward with 
seeking bids for painting the Town buildings; motion seconded by Member Pasley and passed 
4-0. 
 
Agenda Item No. 10:  
Approve, approve with modification or deny the 2020 contract for snow removal services 
provided by JDM Landscaping 
  
 Town Manager JT Chevallier explained this is an annual contract renewal for snow removal 
services. He noted he has been satisfied with the contractor and recommends engaging them 
for another contract to begin December 1st. 
 
 Public comment was opened. No public comments. 
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 Member Pasley moved to accept the 2020 contract for snow removal services provided by 
JDM Landscaping; motion seconded by Vice-Chair Birdwell and passed 4-0. 
  
Agenda Item No. 11:  
Discussion and update on the process for Genoa Town Advisory Board recommendations for 
the appointment of vacant Genoa Town Advisory Board seat and term lengths for elected 
Genoa Town Advisory Board members 
  
 Town Manager JT Chevallier explained there will be a vacant seat on the Board that will 
need to be appointed. He explained the town will need to solicit applicants, though he has not 
had any interest expressed beside Member Eckman. The applicants will then be reviewed by 
the Board to make a recommendation to go the Douglas County Board of County 
Commissioners.  
 Vice-Chair Birdwell sought clarification on the three Board members who were declared 
elected and if that meant they were appointed. Office Assistant Tiffini Drew explained that the 
Board had four positions up for election, two for full 4-year terms and two for 2-year unexpired 
terms due to the appointments of Member Pasley and Vice-Chair Birdwell in 2018. At the 
conclusion of the candidate filing period only three people had filed, Member Pasley, Chair 
Shively, and Vice-Chair Birdwell, so they were declared elected and the race did not have to 
appear on a ballot. The remaining opening is the only one that will be appointed, and it will be 
for one of the 2-year unexpired terms. She noted that the Board would decide among 
themselves which of the three would fill both of the 4-year terms and one of the 2-year terms. 
They would then review applicants to make a recommendation for appointment of the second 2-
year term, though the ultimate decision on that would be for the County Commissioners to 
decide. 
 Chair Shively stated he felt they have a great Board. 
 Mr. Chevallier agreed, adding it would be good to have Member Eckman on the Board to 
avoid any potential disruption through change during this time and because they are an effective 
Board. 
 Vice-Chair Birdwell added that the members like and respect each other and feel 
comfortable in offering dissenting opinions. 
 Chair Shively added continuity is important in light of this year’s events. 
 There was a question on what action the Board needed to take.  
 
 Public comment was opened. No comments. 
 
 Vice-Chair Birdwell moved to have staff solicit potential Board members by announcing the 
availability to eligible Town members; motion seconded by Member Pasley and passed 4-0. 
 
Agenda Item No. 12:  
Discussion on Board Members’ comments, activities, and liaison committee reports 
 
 Chair Shively noted that every vote counts and offered kudos to everyone who voted. 
 
PUBLIC COMMENTS 
 
There were no closing public comments. 
 
ADJOURNMENT 
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    Member Pasley moved to adjourn the meeting at 7:02 PM; motion seconded by Vice-Chair 
Birdwell and passed 4-0. 
 
Minutes prepared by: 

Tiffini Drew 

Office Assistant, Town of Genoa 
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EXHIBIT A 

 
 


